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PPI Champions

 There are lots of ways of embedding PPI in research 

 How do you do it on top of existing roles?

 Staff in the CRF wanted to embed PPI in research teams

 Based on link nurse model, PPI Champions would:

 8 hours a month

 Design and deliver PPI project

 Support and training from the PPI team in the CRF

 To become a PPI Champion



Induction of PPI Champions

 Half day induction

 Support of CRF Patient Advisory Group

 Training – best principles and practice in PPI

 Develop the PPI champions’ plans and ideas

 Offer of further training

Good Practice Guide to Patient and Public Involvement

Plain English



We held our first meeting in June 

We developed and distributed recruitment postcards 

Prepared a report of 
the first meeting 

Setting up the Cardiology Patient Advisory Group 



How did it impact on our projects? 

Reviewed our 
patient facing 

documents 
including patient 

information sheet A member of 
the panel also 

went to the REC 
meeting 

Two members of 
the panel will sit 

on the trial 
steering 

committee 

Heavily 
influenced our 

recruitment 
strategy 

Reviewed our 
grant 

application  



What are our next steps….?

• Continue to recruit some new members 

• Prepare an introduction pack for new members

• More training e.g. how to review grant applications 
- perspectives from a PPI member who has reviewed a grant 

application
- perspectives from the research team 
- perspectives from the funder (BHF)

• Build links with the clinical team 



Setting up and Running PPI Advisory Group 
within a CRF

• Devised an action plan and timelines for my project

• Designed Poster/Flyer inviting people to join my group

• Guide document detailing what their role could entail as an Advisory Group member

• 2 hour introductory meeting – 4 new members

• Group discussion focusing on ideas for first task for the group  - CRF Patient Leaflet

• Feedback from group members

• Activities since first meeting - training, Buddy scheme, regular contact, Christmas 
Cards, Informal catch-up & Draft Patient leaflet



Feedback: what they said

Looking forward 
to working in the 
group

I am intrigued and 
would like further 
information and 
training

I am still a little 
bewildered as to 
what PPI involves 
and what is 
required of me

III III

Interested to hear 
the comments of 
those already 
involved in PPI

Covered all the 
points that I had 
expected

This is my first 
meeting about 
PPI and it was a 
very warm and 
friendly 
experience

III
More Informal 
Catch-ups as so 
useful



What was learned?

 Not easy adapting to change of role – no longer patient/nurse relationship

 Managing people in a different professional capacity

 Set Clear Boundaries – terms of reference/agree contract allows mutual respect 

 Recommend to have a least 2 staff members involved 

 Generic PPI Champion contact details rather than individual

 Don't forget they are volunteers giving up their time



Summary 

 It has given me a unique opportunity to work in partnership with patients 
& public while raising awareness of PPI to my colleagues

 Gained invaluable insight into the benefits that can be obtained as result of 
involving the wider public in the research process

 First time doing PPI 

 a few challenges but

 overall a very positive and rewarding experience

 PPI provided momentum

 gave time to support activity and;

 support of CRF allowed sharing of ideas and insights



The Champions

 8 PPI Champions 

 PPI groups:

 Centre for Dementia Prevention PPI Group

 Cardiology Patient Advisory Group

 Clinical Research Facility PPI Advisory Group

 Colorectal Group is currently recruiting

 Plans for Children’s CRF PPI Group



New PPI Courses

 PPI in Funding Applications

 – 4th April  and 19th November (WTCRF)

 24th June (RIE)

 Creating and Running a PPI Group

 14th May(WTCRF)

 22nd November (RIE)

 PPI in Clinical trials: Design, Recruitment and Retention

 17th June (RIE) 

 30th October (WTCRF)



On behalf of Kareen, Stacey and all the PPI 
Champions
Thank you

carol.porteous@ed.ac.uk
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